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WHEREAS, in the opinion of the Lake County Auditor, the 
public interests required that the Lake County Council, should 
be called to meet in special session at this time, for the 
purpose of: (1) a public hearing regarding the designation of 
an economic revitalization area, along with associated real 
property tax and personal property tax deductions; (2) an 
ordinance requiring a labor agreement; (3) an ordinance to 
establish responsible business practices; a written notice was 
sent to each member of the Council, and proper advertisement 
made, and all other acts performed in accordance with the 
laws governing such matters. 

And now in obedience to such call, come Christine Cid, President, Ronald Brewer, Pete Lindemulder, Ted 
Bilski and Randy Niemeyer, County Councilpersons, together with Tom O’Donnell and Ray Szarmach, 
County Council Attorneys. Councilmen David Hamm and Charlie Brown were absent. 

In the Matter of Public Hearing on Resolution – Notice of Adoption and Substance of Resolution of The 
Lake County Council Establishing an Economic Revitalization Area and Public Hearing on Resolution 

The Council opened a public hearing on the resolution establishing an economic revitalization area. 
Council Attorney O’Donnell noted that the meeting was properly advertised twice in two papers of general 
circulation, with the most recent being the previous Friday. He also confirmed that notice was served to all 
affected taxing units: Lake County, Eagle Creek Township Trustee, Lowell Public Library, the Lowell Tri-
Creek Schools, and the Lake County Solid Waste District. 

Dr. Andy Anderson, Superintendent of Tri-Creek School Corporation, addressed the Council regarding his 
concerns about the economic revitalization area. He explained that local property tax revenue is crucial for 
schools as its funds building maintenance, utilities, transportation, and supports staff payroll. He expressed 
frustration that the state of Indiana has diminished local control through circuit breakers on property tax, 
caps on school levies, restrictions on referendums, and allowing residential TIFs. Dr. Anderson noted that 
Tri-Creek Schools would be in financial danger within the next few years and requested that the Council 
consider the schools' needs when promoting economic development. 

Lorraine Bank, a South County resident, asked questions about how the tax abatement came about and 
why the area was designated as an "economic revitalization area." She also inquired about the plans for 
the $435,000 payment the county would receive upfront. 

Matt Reardon, Economic Development Director, provided an overview of the John Deere project. He 
explained that the project involved a $125 million investment with a 1,000,000 square foot building on a 
235-acre site at the intersection of Routes 2 and 65. The property had been largely unused with minimal
assessed valuation. He clarified that the tax abatement is actually a phase-in of taxes, and no taxing unit
would lose money. Rather, the district would gain $7.2 million in tax revenue over the duration of the
incentive, along with 150 full-time jobs with $9.7 million in wages.

Reardon emphasized that adding assessed value to a tax district does not directly increase revenue for 
taxing units due to state-imposed levy limits, but rather lowers the tax rate. He noted that the agreement 
includes provisions requiring the use of local labor and a project labor agreement that includes carpenters. 

Chris Gamblin, Lowell Fire Chief, expressed concerns about the burden on volunteer fire departments in 
the area. He explained that Eagle Creek Township would struggle to provide adequate fire protection for 
large industrial facilities, as townships do not have the resources to purchase the necessary equipment or 
maintain staffing. 

Councilman Niemeyer addressed these concerns, stating that growth and economic development can help 
fund these services over time. He noted that working with development partners on the front end could 
help address short-term and long-term needs. 

Several other speakers addressed the Council: 

Nick Pollock from the Central Midwest Regional Council of Carpenters expressed support for the project 
labor agreement, noting it would create local job opportunities. 

Randy Palmateer, Business Manager of Northwestern Indiana Building and Construction Trades Council, 
supported the economic revitalization area and noted that Venture One had been good to work with. 

Heidi Laub, West Creek Township Trustee, and Alice Dow, Cedar Creek Township Trustee, expressed 
concerns about the burden on township services without additional funding. 

Paul Panczuk, a Lake Dalecarlia resident, supported the project, comparing it to "spending money on a 
nice rod and fancy lure to catch a big fish that will feed everybody.” 
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Developer for Venture One, Justin Galante, thanked everyone for their work and noted that Lake County's 
labor, trades, and incentives were major factors in John Deere's decision to choose this location over other 
states. He stated they were working through approvals with the state and looking forward to breaking 
ground in the spring. 

In the Matter of Confirmatory Resolution for the Designation of an Economic Revitalization Area and for 
Real Property Tax and Personal Property Tax Deductions  

Niemeyer made the motion, seconded by Brewer, to approve. Majority voted yes. Hamm and Brown were 
absent. Motion to approve carried 5-yes, 2-absent. 
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In the Matter of Ordinance Requiring Project Labor Agreements for Projects Receiving Economic 
Incentives (Deferred January 13, 2026)  

Attorney O’Donnell requested that the ordinances be postponed to the February meeting to allow time for 
preparation. 

Bilski made the motion, seconded by Lindemulder, to postpone to February 10, 2026. Majority voted yes. 
Hamm and Brown were absent. Motion to postpone to February 10, 2026 carried 5-yes, 2-absent. 

In the Matter of Ordinance to Establish Responsible Business Practices and Submission Requirements for 
Projects Receiving Economic Incentives from Lake County, Indiana and Rescinding, Repealing and 
Replacing Ordinance No. 1468B (Deferred January 13, 2026)  

Bilski made the motion, seconded by Lindemulder, to postpone to February 10, 2026. Majority voted yes. 
Hamm and Brown were absent. Motion to postpone to February 10, 2026 carried 5-yes, 2-absent. 

There being no further business to come before the Council, it was moved and seconded that this Council 
does now adjourn, to meet again as required by law. 

_________________________ 
President, Lake County Council 

ATTEST: 

__________________ 
Peggy Holinga Katona, 
Lake County Auditor 
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